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COTS Issues

¢ Configuration Management
¢ Diminishing Manufacturing Supplies
¢ Technology Refresh

¢ Estimating Software Costs



Cost of Correcting Faults by
Program Phase

TIME OF FAULT
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Software

Problems Associated with COTS

A

¢ ldentifying Compatible COTS Software

Releases ano

Versions

¢ Adverse Sup

nlier Changes

¢ Licenses, Warranties, and Rights
- Copy according to licensing restrictions.

- Identify authori

zed sites/users of licenses.
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Avoiding Diminishing

Manufacturing Supplies Risk

¢ Know marketplace and technology

¢ Maintain close working relationship
with the supplier

& Test all software received

¢ Reject non-conforming software



Requirements
Analysis
Identify COTS
Requirements

Establish Candidate
Criteria
Prepare Candidate
Screening
Matrix

Select Candidates

Establish Test Criteria
Prepare Technical
Evaluation
Matrix

Final Selection
Identify Preferred
Candidate

Monitor
Follow Product Reliability,
Supplier, and Marketplace

Program
ended?




Example of COTS Component
Requirements Selection Form

3 component use praven technaology

How many p rovided?




Summary i

¢ Analyze selection attributes, test and
development data

ldentify and record COTS requirements
Record preliminary selection criteria
Test candidates and record test data
Select best-qualified product

Record development, integration, and
operational problem and failure data

Analyze recorded data for trends or changes in
trends

Monitor vendor and marketplace
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& Level one

— Level two

e Level three
— Level four
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